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NCWS A T reasu rer  Gu id eli nes

I. Al -Anon  Prin cip les – Th e O rd er of Preceden ce

A. In consideration of the real iti es of  fi nanci al operations in the f el lowshi p,  the T reasurer  shal l
be guided by the f ol lowing, in order  of  pr ecedence:

1. Al -Anon’s Twelve T radit ions.
2. Al -Anon’s Twelve Concepts. 
3. The generali zed description of an Ar ea Treasurer’s duti es fr om the Al-Anon S ervice

Manual,  which cont ai ns the f oll owi ng:
a. “T he Tr easur er handl es all  Assembl y col lecti ons and funds. 
b. “At least once a year he prepar es a special  appeal letter t o be sent to all  groups

aski ng them to contr ibute to the Area t reasury to cover  Assembl y expenses, 
incl udi ng the cont ri but ions to the Delegat es’ f und.

c. “He issues r eceipt s to GRs f or any cont ribut ions t hey m ake on behalf  of  thei r gr oups
for the Assembl y.  T hey can be rei mbursed by their  r espect ive group Treasurers. 

d. “He pays all  bi lls f or expendit ures approved by the Area WS Com mit tee.  It  i s sound
busi ness practi ce to have four mem bers aut horized to si gn checks; of  these, two
si gnatures should be requi red on every check.

e. “He for war ds to the WSO, bef ore January 1,  t he equal ized sum  for t he Delegat es’ 
fund.

f. “He makes quart erl y financial r eport s t o t he Ar ea WS  Commi tt ee and peri odi c
reports to t he Assem bly.”

4. The group conscience of  t he Group Representatives of  the Area as contai ned i n t he Ar ea
Bylaws. 

5. The group conscience of  the Group Representatives of  the Area as contai ned i n m oti ons
passed at annual Assemblies. 

6. The group conscience of  the Nor thern Calif or nia Worl d S er vice Com mit tee as cont ai ned
in m oti ons passed at  NCWSC m eet ings. 

B. As a pr act ical mat ter, it is recogni zed that  there are occasions when t he Tr easurer may need
to seek assi stance f rom  ot hers regar ding f inancial  deci sions.  In those si tuati ons t he
Tr easur er shall  cooperate wi th: 

1. The Chairper son.
2. The Execut ive Comm it tee as needed in addit ion t o t he Chair person.
3. Si tuati ons i n which there is not unanim ity between t he Chair per son, Execut ive

Comm itt ee and t he Tr easurer shall be pr ocessed in accor dance wi th NCWSA’s Confl ict 
Resolut ion guideli nes.

II. Area Treasurer Gui delin es—Ap pli cat ion of NCWSA Byl aws

A. “shall be th e chief fin ancial offi cer of NCWSA. ”

1. The Treasurer shal l be responsi ble t o t he Gr oups as the chief f inancial  of fi cer  of 
NCWS A.

2. The Tr easurer shall represent NCWSA as the chi ef financial off icer t o all  outside
agencies and or ganizati ons.
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B. “m ay be bond ed at th e d iscretion of the NCWS C.”1

1. The Treasurer m ust  be capabl e of bei ng bonded ( or equivalent  al ter natives as selected by
the Area.
a. The Treasurer shal l provide NCWSA insur ance car rier such per sonal infor mat ion as

is norm al and cust om ary for such i nsurance or bonding.
2. The Area m ay el ect  alternati ves to bonding.

a. Insurance against mi sconduct  or  myst eri ous l oss.
b. Self -insured. 

C. “shall have charge and custody of an d b e respon sib le for, al l such  f und s i n such b an ks, 
trust comp an ies or other d ep osi tories as shall be ap proved  b y t he Members. ”

1. Oper ati ng Funds
a. Checking Account

i. The Treasurer shal l open and maint ai n a bank checking account at a bank or
equi val ent  ( NCWSA funds 100%  Feder al ly insur ed)  fi nanci al insti tut ion
conveni ent  t o both t he Treasurer and the assist ant  t hat  pr ocesses donat ions. 

ii . The Treasurer shal l mai ntain a posit ive balance at  all tim es.
ii i. The Treasurer shall mai nt ain a wr itt en register  of checki ng account transact ions

in addi tion to any electroni c r ecord keepi ng.
iv. Si gnature requi rem ents

(a) Al l off icers ar e signat ory t o t he checking account :
(1). Chai rperson
(2). Al ternate Delegate
(3). Tr easur er 
(4). Secr etary

(b) At  l east t wo si gnatures ar e requir ed on al l checks.
(c) No offi cer  m ay sign any check f or reimbursem ent  to t hat  of fi cer  or  t hat 

of fi cer ’s commi ttee’ s expenses. 
v. Ther e shal l be onl y one NCWS A checki ng account. 

(a) Except dur ing periods of  tr ansit ion t o a new checki ng account , and
(b) Except for  t he Alateen’ s NoCAC checking account .

(1). At  l east t wo si gnatures ar e requir ed on al l NoCAC checks.
(2). The NCWSA Tr easurer’ s signat ure is r equired on all  NoCAC checki ng

account  checks. 
b. Cash & Cash Advances

i. NCWS A does not mai nt ain a petty cash fund. 
ii . The Treasurer m ay pr ovi de Advance funds for NCWSA event s t o the event chai r

for cash drawer  st ar t up f or  registr ati on and l iteratur e sal es. 
2. Pr udent  Reserve

a. Shor t-T erm  S avi ngs [ Bank S avi ngs Account ]
i. The Treasurer shal l open and maint ai n a regular  savi ngs account  at  a bank or 

si mi lar  inst itution (NCWSA f unds 100% F ederally insured).
ii . The Treasurer m ay tr ansfer  f unds f rom t he savings account to the checki ng

                                                  
1 This r eplaces the b ylaw " sh all be b ond ed"  w hich w as  remov ed  by  th e Ass emb ly  in  Septemb er 19 96.  This w as
reph ras ed an d left in the gu idelin es  to  pr ov ide NCWS A/N CWS C with f lexib ility  in  th is  is sue.
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account  to f inance seasonal cash f low r equir ements of t he Ar ea: 
(a) Wi thin lim it ati ons establi shed by the Member s, and
(b) Wi th a second offi cer’s si gnature. 

b. Long-Term Savings [CD’s and other long- ter m invest ment vehicles]
i. The Treasurer shal l mai ntain Certi fi cat es of  Deposit (CD’s) and/ or  ot her  l ong-

term  fi nanci al investment vehicles as direct ed by the E xecut ive Comm itt ee. 
ii . The Treasurer shal l provide the Budget Com mi ttee and the E xecut ive

Comm itt ee wi th an accounti ng of  al l invest ments held:
(a) 30-60 days prior t o maturit y, and
(b) of  any singl e i nvest ment, and
(c) as r equest ed by ei ther com mi ttee.

c. Calculate the S ize of P rudent Reserve
i. The size P rudent Reserve f und of NCWSA is calculat ed by a formula: 

(a) The sum  of : 2

(1). 12 Stepper expenses, 
(2). Of fi cer  expenses,
(3). Of fi cer  conf erence expenses, 
(4). Coor dinator expenses,
(5). Comm itt ee expenses,
(6). Of fi ce expenses,
(7). Al at een Expr ess expenses,
(8). Chai r Discretionar y fund
(9). Faci lit ies,
(10) . Speaker s,
(11) . Mi scell aneous,
(12) . Pr inting,
(13) . AFG, Inc. donati on, 
(14) . NCWS C expenses, 
(15) . Inst itutions,
(16) . Nort her n Cal iforni a Alateen grant. 

D. “shall man age t he recei pt of  an d t he gi vin g of recei pts for mon ey du e and payab le to
NCWS A f rom  any sou rces whatsoever. ”

1. Al l per sons receiving f unds on behalf  of NCWS A shall do so in accordance with t he
same account ing pr ocedures.
a. Tr easur er & Treasurer’s comm itt ee
b. Assembl y, Conventi on and H&I  commi tt ees
c. Li terat ure Coor dinat or

2. Account ing P rocedures and Pr act ices
a. Specifi c adm ini str at ive procedures are describe i n att ached Appendi x
b. In accordance with good busi ness practi ces, the Tr easur er wi ll not  norm all y handle

actual funds recei ved by NCWSA. 
i. Funds r eceived dir ectly by T reasur er  may be processed by t he Tr easur er or

forwarded to a com mi ttee m em ber .

                                                  
2 I tems 1 thr u 8  were pr eviou sly  referred to as "page on e" ex pen ses  f rom  th e Bud get.  Items  9  th ru 16  were pr evious ly 
referred to as "Co nv ention  and Ass em bly " exp ens es.
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c. The Treasurer shal l mai ntain a post off ice box for  r eceivi ng donat ions. 
3. The Treasurer’s Comm itt ee

a. The Treasurer shal l assemble and m ai ntain a com mit tee t o assist  in t he processi ng of 
the receipt of and t he giving of r eceipts to donor s of NCWSA.

b. Donation Deposi ts;  processing by T reasurer ’s commi tt ee
i. Receive donations vi a t he Tr easurer’ s post  offi ce box,
ii . Logs al l donati ons and processes bank deposi ts of funds received.
ii i. Pr ovides T reasurer  with full  docum entat ion of donat ions and deposit s. 

c. Donation Receipts;  processing by T reasurer ’s commi tt ee. 
i. Pr ovide Thank You letter r eceipts to al l donors.

d. Bookkeeping
i. Assi st Treasurer wit h bookkeepi ng;  opti onal

E. “shall disbu rse, or cau se to be di sb ursed,  t he fun ds of  NCWSA as m ay be di rected b y
th e mem bers,  takin g proper vouchers for su ch  di sbu rsement. ”

1. The Treasurer shal l disbur se funds as direct ed by the m ember s:
a. Moti ons passed by the Assembly, 
b. Moti ons passed by the NCWS C, 
c. Budgeted E xpenses. 

i. The approved budget for  t he cur rent fiscal year  grants Of ficers and Coordinator s
specifi c spendi ng authorit y. 

ii . The approved budget for  the cur rent fiscal  year  may lim it the discretion of
Of fi cer s and Coordinators spending authori ty by categor y or line i tem.

ii i. The T reasur er  shall  not disburse NCWS A f unds in excess of t he approved
budget,  wi thin an Of ficer's,  Coordinator's or event Chairper son's total  categor y
budget amount.
(a) Di sbursement  may be made wit h writ ten appr oval of NCWSA Chai r,

Executi ve Commi ttee,  or  by group consci ence of the NCWS C.
(b) Budget overages shal l be f lagged i n the Tr easur er’ s Quarterl y Budget  St atus

report to the NCWS C. 
(c) Exam ples:

(1). A Conventi on Chair person m ay exceed the budgeted amount  for a l ine
it em  wi thi n the Convent ion budget (with the knowledge and approval  of
the Conventi on Coordinator ),  but m ay not exceed the tot al budgeted
am ount for  t he conventi on. 

(2). An Offi cer  or Coor di nat or may not exceed t heir budgeted total f or their 
posi tion.

2. Taki ng proper vouchers includes:
a. Receive expense report wit h receipts:

i. Form :
(a) Corr ect  form  type for expense t ype

(1). Of fi ce Expense Repor t f orm  f or all  Offi cer , Coordi nator  and event
Chai rperson off ice expenses not  involvi ng tr avel expenses. 

(2). Tr avel and Conf erence E xpense Report  f or all  t ravel expenses.
(3). Advance Request  for all  advance request s, including dir ect  pre- payment

of  expenses. 
(4). Mi scell aneous T ransacti on Repor t f or  al l other transact ions
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(b) Curr ent  form  type
(1). Form  requi rements established by T reasurer 

(c) Complet ed form
(1). Expense form s m ust  be adequatel y com pleted so as t o prevent ambiguit y

or  conf usi on.
(2). Request or’ s signat ur e i s requ ired on all  expense reim bur sem ent f orm s

and advance requests—no excepti ons.
(3). Appr oval signat ure i s requ ired on all  expense reim bur sem ent f orm s and

advance request s not  submi tt ed dir ectly and signed by an Off icer or
Coor dinator—no exceptions. 

(4). Er rors
a. Form s shal l be reasonably er ror  fr ee.
b. Form s with m inor, uncom pounded,  ar it hmetic errors may be

corr ect ed by Tr easur er. 
c. Form s with m ult ipl e or com pounded er ror s wil l be r et urned to

request or for r e-submission. 
ii . Receipt s

(a) Pr oper docum ent ati on is requ ired f or  al l disbur sem ents
(1). Expenses

a. Receipt s are requi red prior to all  disbursem ent s f or  expenses.
(2). Advances

a. Complet ed Advance Request wi th requi red si gnature( s) , and
b. Complet e descri pti on of  pr oj ect ed expenses: who, what, why, where, 

how and when.
b. Acti on taken when di sbursements thought  to be viol at ion of  NCWS A pol icy

i. The Treasurer shal l deny disbur sem ent r equests whi ch ar e cl early contrary to
NCWS A r eim bursement or spending poli cy. 
(a) Tr easur er shall  keep or igi nal r equest subm issions,  and
(b) Tr easur er shall  wr it e r equester  expl aining deni al,  and
(c) Tr easur er shall  forward copy of  all  documents to Chai r.

ii . The Treasurer shal l confer  with the NCWSA Chair  regardi ng al l questi onable
di sbursement  request s.
(a) Tr easur er shall  wi thhol d disbur sem ent unti l resoluti on is reached. 
(b) Telephone conference wi th Chair :

(1). Tr easur er shall  init ially conf er wit h Chair by telephone regar ding
questionable di sbursement requests.
a. Purpose: t o expedi te resol ut ion, i f possible.

(2). Tr easur er may r eceive author ization to disburse funds by t el ephone f rom 
Chai r.

(3). Telephone authorizat ion by Chai r wi ll be docum ent ed by:
a. Chai r's si gnature on check i s r equir ed,  and
b. Separat e not e descri bing i ssues and resoluti on signed by bot h Chai r

and Treasurer attached to or igi nal  r equest .  Note may be i nf orm al
and bri ef.   Pur pose of not e is sim pl y t o aut henticat e t he Chair 's
authori zat ion, not  t o expl ai n t he issues or def end t he aut horizati on.

ii i. Di sbursement  request s which are determi ned by t he Tr easurer and Chai rperson
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to be cont rary to NCWSA poli cies shall not  be paid, and shal l be r et urned to
request or wi th an explanat ion.

iv. Di sbursement  request s which the Tr easur er and Chai rperson ar e unable to agree
on r egardi ng NCWSA poli cies shall not be pai d, and f orwarded to the Execut ive
Comm itt ee for determ ination. 

F. “shall keep and  main tai n adequate an d correct accoun ts of  NCWS A’s prop ert ies and
bu si ness t ransacti on s, inclu din g accoun ts of  it s assets, l iabil iti es, receip ts, 
di sb ursement s and losses.”

1. Fi nanci al Accounti ng
a. The Treasurer shal l mai ntain a com puter -based bookkeepi ng system.

i. Soft war e propert y requir em ent s:
(a) St andar d, commerci al ly avail abl e t hi rd- par ty softwar e, and
(b) Must  contain and use “audi t trail” f eat ure, and
(c) Must  contain passwor d prot ection, and
(d) May be operated on NCWS A owned com puter  equi pment. 

ii . Data Secur it y
(a) Data Backup

(1). Data entry session—backup to a separ ate di sk wi th each dat a ent ry
session.  Backup disks may be over wr itt en. 

(2). Mont hly—backup to separ ate Mont hly Archive disk.
a. Mont hly Ar chive di sks shal l be mai nt ained for t wo years.
b. Copy of  Mont hly Archive disk (or dat a) shall  be f orwarded to

Al ternate Delegate t o provide separate sit e backup.
(b) Passwor d P rotection

(1). The accounti ng sof tware passwor d protection capabi li ties m ust be used.
b. Mont hly Reports

i. The Treasurer shal l produce standard f inanci al  repor ts each month.
(a) Balance Sheet
(b) Income Statement

ii . Mont hly reports shal l be provided to each of  the other Off icers and the
Executi ve Commi ttee Chair. 

2. Pr opert y L ists
a. The Treasurer shal l mai ntain a list of all  personal proper ty owned by NCWSA

(com put ers &  peripheral s, software, fur nit ur e, etc). 
i. Descriptions includi ng model  number and seri al num bers,  if  appl icabl e.
ii . Date acqui red.
ii i. Cost .
iv. Curr ent  st at us. 

b. The Treasurer shal l include a writ ten proper ty repor t with t he annual repor t.
c. The Treasurer shal l provide the Bylaws and I nsurance Coordinator wit h updated

pr opert y l ists as appropri at e.

G.  “sh all  rend er to th e O ffi cers,  wh en ever req uested , an accou nt of an y and al l of h is/her
tran sactions as Treasurer an d of t he fi nan ci al con di tion of NCWSA. ”

1. The Treasurer shal l provide the Of fi cer s wit h an account of any and all  of  t ransacti ons as
Tr easur er and/or of the fi nanci al condi tion of NCWSA, when r equest ed the Off icers. 
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a. Request s f or  speci al  account ings m ust be m ade by at least  two other Of ficers.

H.  “sh all  prep are, or cau se to be prep ared, th e f inancial  st at ements t o b e i nclud ed in  an y
requ ired rep ort s.”

1. The Treasurer shal l prepar e all  cust omary fi nancial statem ents to be included i n any
required f inancial  r eports.

2. The Treasurer m ay seek assistance in the prepar ati on of  fi nanci al st atements.
a. Seeking the experi ence,  st rengt h and hope of  pr evi ous t rusted servants is al ways

encouraged i n Al-Anon.
b. Seeking the pai d assist ance of professi onals (accountants,  etc.) may be done with the

concurr ence of the Chai r.

I. “shall provi de a b ud get  st at us rep ort q uarterly, and  an  an nu al rep ort.”

1. Quar ter ly Repor ts
a. The Treasurer shal l produce standard fi nanci al repor ts each quarter,  speci fi c special

reports, and any other repor ts/ explanat ions necessar y t o com municate the f inancial 
conditi on of  the Area t o t he NCWSC and the Assembl y. 
i. Balance Sheet
ii . Income Statement
ii i. Budget Status Report ; both detailed and summ ary
iv. Di st rict Donati on Repor ts to Di str ict Reps, by Distr ict 

b. Quar ter ly repor ts ar e presented at  t he NCWSC meeti ngs and the Assembly. 
c. Quar ter ly repor ts ar e provided to the edit or  of  the 12 Stepper f or  publi cation.

2. Annual Repor t
a. The Treasurer shal l produce standard fi nanci al repor ts,  specific special  r eports, and

any other repor ts/ explanat ions necessar y t o com municate the financial condit ion of 
the Area t o the NCWS C.
i. Balance Sheet
ii . Income Statement
ii i. Budget Status Report ; both detailed and summ ary
iv. Di st rict Donati on Repor ts to Di st rict Reps, by Di str ict 

3. Tr ienni al Repor t
a. The Treasurer shal l provide newly el ect ed Of ficers and Coordinator s wit h det ail ed

reports to f aci lit at e t hei r understandi ng of  the f inancial  hist ory of t hei r positi on.
b. Tr ienni al Repor t contents: 

i. Detailed act ual  expense r eports f or pri or  year( s)  for t hat Offi cer/Coor di nat or. 
ii . Copy of  Appr oved budget  for cur rent fiscal  year .
ii i. NCWS A Reim bursement Gui del ines
iv. Reim bur sem ent f orm s. 

J. Th e Fin al An nual Rep ort  sh al l b e p resen ted  at t he September Assem bly.

1. The Prelim inary Annual Repor t shal l be presented at the Febr uar y NCWSC meeti ng, 
and made available t o t he 12 Stepper E di tor  for the subsequent  i ssue of the 12 St epper.

2. The Final Annual Report  shal l be m ade avai lable to t he 12 Stepper E di tor  pr ior t o t he
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deadline of the annual “Assembl y I ssue” of  t he 12 St epper.

K. “shall keep a l ist  of and prepare,  or cause to be prepared , the requ ired l ocal,  coun ty, 
st at e and federal tax retu rn s.”

1. The Treasurer shal l mai ntain a chr onological  li st of  al l r equi red tax fil ing r equirements.
2. Cali for nia S tat e S al es Tax.

a. The Treasurer shal l mai ntain a Cal if ornia Resal e P er mit .
b. The Cal ifornia State Sales T ax ret ur n shal l be fil ed pr ior  t o t he January 31st deadli ne

each year. 
c. The Treasurer shal l prepar e t he Calif or nia St at e S ales Tax return for  t he final  year of 

the panel and provide t he pr epared r eturn to the new Tr easur er pri or  to the Januar y
31st deadli ne. 

3. Income Tax Returns
a. The Treasurer shal l contract  wi th a Cer tif ied P ubl ic Account ant  to prepar e

NCWS A’s federal  and state incom e t ax retur ns.
i. Account ant ’s servi ces shal l include: 

(a) Pr oduce a compi led f inanci al  st atement for  t he organization wit hout an audit 
or  other associ ated statem ents regar ding f inancial  conditi on of  NCWS A.

(b) Pr epare the pr evi ous t ax year federal and Cali for nia t ax exempt t ax retur ns. 
(1). Federal  Form  990 or 990EZ,  “Ret urn of Organi zat ion E xem pt fr om

Income Tax.”
(2). Federal  Schedul e A, “Or ganizati on Exempt under 501(c)(3).”
(3). Cali for nia F orm  CT -2, “Per iodic Report to Attorney General. ”
(4). Cali for nia F orm  199,  “Cali forni a E xempt  Or ganizati on Annual

Information Statem ent and Retur n.”
ii . The Treasurer shal l provide CPA wi th al l r equir ed fi nancial inf orm at ion.

(a) Li st  of  curr ent  Of fi cer s.
(b) Detailed general l edger  posting.
(c) Income Statement produced by account ing soft war e.
(d) Balance sheet, produced by account ing soft ware. 
(e) Schedul e of all  NCWS A m ember s who recei ved expense account 

reim bur sem ent i n excess of  one thousand doll ars ($1000. 00) .
(f ) St at ement of  tax year P rogram S er vice Accomplishm ent s.
(g) El ectronic copy of  NCWS A accounting records for  tax year.

L. “shall be a mem ber of t he NCWSA Bu dget Com mi ttee.”

1. The Budget  Comm itt ee has t wo funct ions;  the Treasurer’s part ici pat ion i n t he Budget
Comm itt ee is dependent on the t ask at hand.

2. “shall prepare a proposed annual budget  to be presented to t he NCWSA for discussion
and approval .”
a. The Treasurer i s a f ull  member of the Budget  Commi tt ee for  t his task: voice and

vote.
b. The Treasurer shal l assist  t he Budget Com mit tee by provided the f inanci al  repor ts

necessary to the prepar ati on of  a budget proposal. 
3. “shall review, or cause to be r evi ewed annually the financial r ecords of NCWSA and

report its f indings to NCWSA at  the next r egular m eeting.
a. The Treasurer i s a r esour ce for  t he other  Budget Com mit tee m ember s who perform
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the act ual  audi t.
b. The Treasurer brings al l f inancial  r ecords t o t he Budget Com mit tee’s audit  f or the

fi scal year bei ng audit ed. 
i. It  i s cust om ary for the audi t t o be per for med wher e the Tr easur er performs t he

Tr easur er’ s dut ies, typicall y i n t he home of  the T reasurer .

M. “shall sen d out , or cau se to be sent  ou t, ap peals to al l Al- Anon F am ily Grou ps and 
Al at een  Grou ps in North ern  Cali forni a f or su pport. ”

1. The Treasurer shal l send out annual appeal  to al l acti ve Al- Anon F am ily Gr oups in
Nort her n Cal iforni a. 
a. The cur rent list of act ive groups is obtai ned f rom  t he Group Recor ds Coordinator.
b. An appeal shoul d be mai led i n t he 2nd  quarter.

i. The appeal  i s m ail ed ei ther Fir st Cl ass or Bulk Mail  wi th Retur n Requested; thi s
pr ovides group updat e i nform ati on for t he Gr oup Records Coor dinator. 

N. “shall att en d semi nars,  conf erences,  an d m eetin gs as may b e aut horized by NCWSA.”

1. The Treasurer shal l att end all sem inars, confer ences, and m eet ings in whi ch NCWSA
coll ect s f unds or ot her wise has a fi nancial int erest  or  responsibi li ty in. 
a. Required events.

i. Events whi ch current ly meet thi s cri ter ia: 
(a) NCWS A’s Assembl y and Speci al  Assem bl ies.
(b) NCWS A’s Convent ion(s).
(c) NCWS C m eet ings.

(1). Regular  NCWS C m eet ings. 
(2). Budget Com mi ttee m eetings. 
(3). Executi ve Commi ttee meetings invol vi ng Treasurer par ticipati on. 

(d) NoCAC.
ii . Events whi ch do not cu rrent ly m eet t his crit eri a: 

(a) Al cohol ics Anonymous H & I  Conf erence.
(1). The NCWSA H&I  and L it eratur e Coordi nator s are reimbur sed for thi s

event.
(b) Nort her n Cal iforni a Counci l of Alcoholi cs Anonymous confer ences

(NCCAA) .
b. Each individual  NCWS A event shall have a t reasurer  f or the event.  T he

Chai rperson s of t he Assem bl y and the NCWS C meetings may ser ve as the event
tr easur er. 
i. The NCWSA Tr easurer shall pr ovi de event  tr easur er wi th event  tr easur er

guideli nes.
(a) Event t reasurer  guideli nes and pract ices are ident ical to NCWSA Tr easur er

guideli nes and pract ices where ever possible.
(b) Exam ple: Convention Treasurer Handbook. 

ii . Event t reasurer s shall fol low NCWS A pol ici es contained in guidelines suppl ied
by t he NCWSA Tr easur er. 

c. The Treasurer i s r ei mbursed for  expenses i ncurr ed in at tendi ng these event s (of fice, 
regi str ati on, and tr avel). 

2. The Treasurer m ay at tend any seminar s, conferences, and meet ings.
a. Al -Anon events;  incl udes sem inars,  conf erences,  convent ions,  Days in Al -Anon,
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speaker  meet ings, et c.
b. Al -Anon meet ings; includes Group m eetings and busi ness meeti ngs, District

meet ings, Inter group meeti ngs, etc.
c. Al cohol ics Anonymous event s wit h Al- Anon par ticipati on
d. The Treasurer i s not  reimbur sed for expenses incur red i n att ending t hese events by

NCWS A, except by a group consci ence of the NCWS C or Assembly.
e. The Treasur er may be r eim bursed f or  expenses i ncurr ed in at tending these event s by

the event host (Gr oup, Distr ict , Area, Region, etc.) .

O. “shall perform all  d uti es in cid ent  t o t he of fice of Treasu rer and su ch oth er du ties as
may be req ui red  by l aw,  by t he Art icles of  Incorporation of NCWSA,  or b y t hese
Bylaws,  or which m ay be assi gned t o him /her from t im e t o t im e b y NCWSA. ”

1. The Treasurer shal l per for m all  duti es of the T reasurer  inci dent t o the of fi ce of the
Tr easur er and such other dut ies as m ay be requi red by l aw,  by t he Ar ticles of
Incorporat ion of NCWSA,  or  by t he Bylaws.
a. The Treasurer shal l advise t he Chair  of  any such dut ies which are not otherwise

described in these guideli nes.
2. The Treasurer shal l per for m other duties as assigned by the Chair,  t he NCWSC,  or  t he

members of  NCWS A.
3. If  t hese additi onal dut ies are of a recurr ing nature, t hese gui del ines shall  be revi sed to

incl ude them .


